Discussion of Beliefs

“…..……few (investors) are explicit and transparent as to the nature of these beliefs — i.e., how they believe markets operate, their definition of success in investment, and their assessment of the proper role of investors in the marketplace. Fund managers and trustees have an obligation to their beneficiaries to be as clear and explicit as possible about these beliefs, to act on them coherently and consistently…………………”

[bookmark: _GoBack]Have you thought about the investment beliefs (sometimes called philosophy) which underpin your investments.

Beliefs ought to be relatively stable, independent of product, and “owned” by the fiduciary. That can be a bit tricky but think principal/agent).

Some of your beliefs may be shared by other investors but this set should define you.

Beliefs ought to be operationally relevant. Actually help you go about daily investment activities and work effectively as a team. Avoid motherhood statements! 

To organise your thoughts it is useful to think about tiers 

1. Beliefs about measures of success - e.g.  performance, peers, min regret  
2. Beliefs about markets – e.g. efficiency, investor behavior, dynamics, risk
3. Beliefs about your investment practice – how best to harness your resources to achieve success e.g. decision making, effective debate, delegation, accountability, agency, insource/outsource, etc  (often called governance these days)
4. Beliefs about your capabilities – about what you can/can’t do e.g. pick good managers, make good TAA calls  

Lastly, for beliefs to be embraced by the team, they ought to be supported by:

· solid empirical research
· sound business practice

Seems like a lot here, but eventually you should get them on one page, say 3-5 in each tier
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